PLAYBOOK
ORGANIZATIONAL CLARITY

OUR PURPOSE: WHY DOES NLCP EXIST?
NLCP exists to create transformational leaders who positively impact their communities.

OUR CORE VALUES: HOW DO WE BEHAVE?
Better said, how do we need to show up as individuals and as teams to achieve our purpose by
fulfilling our mission? These are non-negotiables, and we have worked hard to confront issues
standing in the way of having a truly cohesive and positive work experience. Your behavior
at NLCP is just as important as results. It’s not up for grabs and we plan to hold ourselves
accountable EVEN MORE for modeling these behaviors and having the crucial conversations
where we don’t see them.
NLCP seeks to hire and retain professionals who:
▶

Embody a growth mindset.

▶

Demonstrate a belief in positive change (for themselves, their colleagues, and our students).

▶	
Contribute

to a positive work environment (by building and encouraging healthy relationships
with and among colleagues).

▶	
Foster
▶

a strong sense of community at work (among staff, students, and all NLCP stakeholders).

Are Resilient (able to withstand or recover quickly from difficult conditions).

OUR MISSION: WHAT DO WE DO?
NLCP equips scholars with the academic skills and the personal resilience necessary to graduate
from college.

OUR STRATEGIC ANCHORS: HOW WILL WE SUCCEED?
NLCP distinguishes itself by:
▶

Producing student-centered experiences that translate to meaningful results.

▶	
Recruiting

and retaining mission-driven professionals who embrace accountability for behaviors
and results.

▶

Growing PACT eligibility to drive strong(er) college persistence and graduation rates.

▶	
Leveraging

counseling and supplemental support services to secure the B.A.G. (Excellent
Behavior, Attendance, & Grades).

OUR GOAL: WHAT IS MOST IMPORTANT IN SY 21-22? TAKE THE LEAD
NLCP has been a force in the city since its inception. Steadily doing the work to change lives and support our
scholars as they journey to and through college. This past year proved that NLCP is a unique leader and a force
that can withstand the greatest of challenges through unity, resilience, and resolve. We want our excellence
to be unarguable and unanimous across all aspects of our schools’ academic programs and operations.
We need every team member to SHOW UP ready to SHARE OWNERSHIP and TAKE INITIATIVE
to get this important job done well.
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THE SINGLE MOST UNTAPPED COMPETITIVE ADVANTAGE IS TEAMWORK
TO GAIN THIS ADVANTAGE, TEAMS MUST:

RESULTS

TRUST ONE ANOTHER: When team members are genuiely transparent and honest
with one another, they are able to build vulnerability-based trust.
ENGAGE IN CONFLICT AROUND IDEAS: When there is trust, team members
are able to engage in unfiltered, constructive debate of ideas.

ACCOUNTABILITY

COMMIT TO DECISIONS: When team members are able to offer opinions and
debate ideas, they will be more likely to commit to decisions.

COMMITMENT

HOLD ONE ANOTHER ACCOUNTABLE: When everyone is committed to a
clear plan of action, they will be more willing to hold one another accountable.

CONFLICT

FOCUS ON ACHIEVING COLLECTIVE RESULTS: The ultimate goal of
building greater trust, conflict commitment, and accountability is one thing:
the achievement of results.

TRUST

OUR DEFINING OBJECTIVES:
Taking the lead means, ensuring:
▶

Excellent & aligned Curriculum, Instruction, & Assessments (CIA)

▶

Modeling and enforcing a professional work culture

▶

Continuing to manage the requirements, needs, and effects of COVID-19

▶

Monitoring Classroom and Building Audits to correct course early and often where needed.

▶

Monitoring charter renewal metrics and ensuring we are on track to meet/exceed expectations.

▶

Ensuring high levels of employee engagement at both campuses.

▶

Planning and communicating proactively.

OUR STANDARD OPERATING OBJECTIVES:
▶

Student Attendance

▶

College Metrics

▶

Student Recruitment & Enrollment

▶

Student Promotion & Retention

▶

Office, Operations, & DQI

▶

Professional Development

▶

Facilities & FIMS

▶

Performance Management

TAKE THE LEAD

