
 ​ June Board Meeting Minutes 
General Information 

Name of Meeting June Board Meeting 

Date of Meeting 6/17/25 

Time of Meeting (CT) 10:00 - 12:00 PM CST 

Number of Attendees 8 

Quorum Present (Y or 
N) 

Y 

Location 1615 S Christiana Ave, Chicago, IL 60623 

*Call to Order 

Roll Call / Board Members in Attendance 
●​ Present: 

○​ John Horan 
○​ Alees Edwards 
○​ Karen Castleberry 
○​ Hill Hammock 
○​ James Brooks 
○​ Rob Werner  
○​ Wilonda Cannon 
○​ Bruce Miller 

●​ Not Present: 
○​ Al Bennett 
○​ Carrie Stewart 
○​ Robin Steans  

School Staff Attendees  
●​ Present: 

○​ Jemia Cunningham-Elder, Chief Executive Officer 
○​ Genessa Brown, Sr. Director of Operations 

Guest Attendees  
●​ Present: Himali Patel, CFO 

Agenda​  

https://docs.google.com/document/d/1mS7E9IIpMWt_3fLWIwNRpvE44rNA9kRp9e9mBevyhw8/edit#heading=h.oc5c17no6w2i


1.​ Welcome  
2.​ Call to Order 
3.​ Public Comment 
4.​ Board Compliance 
5.​ Finance  
6.​ Governance  
7.​ Closed Session (discretionary) 
8.​ Return to General Session  
9.​ Public Meeting Adjournment  

Approval of the Agenda 
●​ Motion to Approve Agenda: Bruce Miller 
●​ Seconded by: John Horan 
●​ Approved/Rejected: Yes 
●​ Amendments (if any): N/A 

Agenda Summary 
Agenda Item 2: Call to Order 

●​ Roll Call: 
●​ John Horan - YES 
●​ Alees Edwards - YES 
●​ Karen Castleberry - YES 
●​ Hill Hammock - YES 
●​ James Brooks - YES 
●​ Rob Werner - YES 
●​ Wilonda Cannon - YES 
●​ Bruce Miller - YES 

Agenda Item 3: Public Comment 
●​ There was no public comment at the board meeting held on June 17, 2025. 

Agenda Item 4: Board Compliance 
●​ Discussion Summary: All board members have successfully completed OMA. 

The following board members are out of compliance: John, Alees, Rob, and 
Wilonda. Please sign up for the next available board training session. 
Compliance status emails, along with details on additional board training 
opportunities, will be sent out soon. Additionally, all COI forms have been 
distributed for signature. 

●​ Action Taken: N/A 
●​ Responsible Party: Keanna Greer | Board Members  
●​ Timeline/Deadline:  6/27/25 

Agenda Item 5:  Finance 
●​ Discussion Summary: The board reviewed current enrollment figures and 

projections for SY26, including a five-year outlook. NLCP intends to increase 
enrollment over the next five years, and the implications of these changes on 



financial planning were considered. The discussion also included a review of 
the Profit and Loss statement, comparing actuals, projections, and budgeted 
amounts. Operating costs were analyzed in relation to projected enrollment to 
assess financial sustainability and resource allocation. 

●​ Action Taken: Approved NLCP FY26 Budget 
●​ Responsible Party: Jemia Cunningham-Elder 

Agenda Item 6: Governance  
●​ Discussion Summary: 
●​ During the Governance Committee meeting, we discussed plans for board 

expansion and reviewed a proposed recruitment strategy. The goal is to 
increase board membership from the current 11 members to a total of 15. 

●​ As part of our assessment, we identified the need to strike a balance between 
community representation and individuals who bring specialized governance 
skills, such as expertise in fundraising and legal matters. To support this effort, 
we are asking each board member to recommend one potential candidate for 
board appointment. The Senior Leadership Team will follow the same 
approach. 

●​ Draft Recruitment Strategy: 
○​ Identify Potential Candidates: Begin identifying qualified individuals 

who may be a good fit for board membership. 
○​ Vetting Process: Each candidate will undergo a vetting process that 

includes interviews with two to three current board members. 
○​ Virtual Board Orientation: Selected candidates will attend a virtual 

orientation session to learn about board responsibilities and 
expectations. 

○​ Financial Commitment: Board members are expected to make a 
financial contribution, and we will discuss the specifics of that 
expectation with candidates. 

○​ In addition to these steps, candidates should be prepared to: 
■​ Serve on at least one board committee 
■​ Participate in at least one school-based service activity 
■​ Attend the school’s graduation ceremony 

○​ After completing the orientation and review process, candidates will be 
given time to consider the responsibilities before making a final 
decision about joining the board. 

Agenda Item 7:  Closed Session 
●​ Discussion Summary: 5 ILCS 120/2(c)1: the appointment, employment, 

compensation, discipline, performance, or dismissal of specific employees, 
specific individuals who serve as independent contractors in a park, 
recreational, or educational setting, or specific volunteers of the public body or 
legal counsel for the public body, including hearing testimony on a complaint 
lodged against an employee, a specific individual who serves as an 
independent contractor in a park, recreational, or educational setting, or a 
volunteer of the public body or against legal counsel for the public body to 
determine its validity. 



Agenda Item 8:  Return to General Session  

Agenda Item 8:  Public Meeting Adjournment 

Motions 
●​ Motion 1: 

○​ Motion: Call the meeting to order 
○​ Made by: James Brooks 
○​ Seconded by: John Horan 
○​ Roll Call Vote:  

■​ John Horan - YES 
■​ Alees Edwards - YES 
■​ Karen Castleberry - YES 
■​ Hill Hammock - YES 
■​ James Brooks - YES 
■​ Rob Werner - YES 
■​ Wilonda Cannon - YES 
■​ Bruce Miller - YES 

○​ Details: N/A 
●​ Motion 2: 

○​ Motion: Approve Agenda 
○​ Made by: Hill Hammock 
○​ Seconded by: James Brooks 
○​ Roll Call Vote:  

■​ John Horan - YES 
■​ Alees Edwards - YES 
■​ Karen Castleberry - YES 
■​ Hill Hammock - YES 
■​ James Brooks - YES 
■​ Rob Werner - YES 
■​ Wilonda Cannon - YES 
■​ Bruce Miller - YES 

○​ Details: N/A 
●​ Motion 3: 

○​ Motion: Approve FY26 Budget 
○​ Made by: James Brooks 
○​ Seconded by: Hill Hammock 
○​ Roll Call Vote:  

■​ John Horan - YES 
■​ Alees Edwards - YES 
■​ Karen Castleberry - YES 
■​ Hill Hammock - YES 



■​ James Brooks - YES 
■​ Rob Werner - YES 
■​ Wilonda Cannon - YES 
■​ Bruce Miller - YES 

●​ Motion 4: 
○​ Motion: Public Comment 
○​ Made by: James Brooks 
○​ Seconded by: John Horan 
○​ Details: There was no public comment at the board meeting held on 

June 17, 2025. 
●​ Motion 5: Public Meeting Adjournment 

○​ Motion: Meeting adjourned 
○​ Made by: James Brooks 
○​ Seconded by: John Horan 
○​ Details:  N/A 

Adjournment  - Public Session 
●​ Time of Adjournment: 6/17/2025, 12:00 PM CST 
●​ Next Meeting: TBD 
●​ Adjournment Motion Made by: Hill Hammock 
●​ Seconded by: John Horan  
●​ Approved/Rejected: Yes 

  


	 ​June Board Meeting Minutes 

